
Purchasing a home can be one of the most exciting times in your life and at the same time 
become a little overwhelming.   I want you to understand that I am here to help guide you 
through the process and if you have any questions along the way I am here for you.  
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In an effort to ensure we give you all the information we feel is important for a 
smooth road to your celebration day, we have created the following checklist not 
only for you but as a reminder to us of the value of reviewing all the important 
parts of a real estate transaction. However, keep in mind that every single real 
estate transaction is different and unique to your particular situation. Little things 
come up along the way and you will most certainly have questions.  So please feel 
free to ask all the questions you need, two or three times if necessary, even if you 
think they are “stupid” in your eyes. I am sure you have heard many times that is no 
stupid questions.

We also understand that there is a lot to absorb so if you get overwhelmed, don’t 
worry we will tell you again and keep you on track.
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Alright we are going to dig in to a few of these questions so I can be crystal clear! 1. 
What is most important to you about the process of buying a home (really listen 
here and give them plenty of opportunity to answer) In the perfect world how 
would things go for you?

When you first arrived we asked you to take a few minutes to fill out this form and I 
want to thank you for taking the time to do so. You see this helps give us some 
insight as to what is most important to you and how we can best serve you. And we 
asked you to dream about your perfect home! We have found that when you dream 
about it, it has a tendency to show up!

What kind of time frame are you looking at? When do you want to be in your new 
home?
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Now that we have clarified all the important stuff I want to take a few minutes and 
explain the real estate process to you and make sure you are clear on how things 
will work from here on out!

Agency Relationships. There are three kinds of Agency Relationships.
a. One to represent you as the buyer
b. One to represent you as the seller
c. And if we were to sell you any home listed by me or anyone within our company 
that would be called DUAL AGENCY. This means we have an obligation to treat 
everyone in the transaction fairly and honestly.
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Reticular Activator. This is a tiny part of your brain that heightens your awareness of 
what is going on around you. For example, pregnant women notice other pregnant 
women. Buy a red car and all of a sudden you see the same red car everywhere you 
go. We tell you this because now that you are in the market for a home all of a 
sudden you see anything to do with real estate everywhere you go. You notice for 
sale signs in places you never noticed before. Everyone seems to be talking about 
real estate. All of a sudden everyone wants to give you advice on who to use, what 
to do, where to go… sound familiar? I tell you this for TWO REASONS. 

a. One because I want you to remember that I am a full time 
professional and this is what I do every day, so bring all those questions to me and I 
will get you the answers. All those people who cant wait to give you advice don’t 
necessarily know your personal situation and all the things we have discussed and 
reviewed to help you find the best possible home for your situation.

->Transition to Next Slide…
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Second reason is that my business is built on referrals from great people like you so if you 
hear of someone else who is in the real estate market I would appreciate you sending them 
my way.
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Here is some information of who I am and my experience. 
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My schedule is.. I am available Monday thru Friday and by appointments evenings 
and Saturdays. I take Sundays off to be with my family.

I have a few people that help me on my team and I have hand picked them to take 
great care of you.  ______ is my team manger and is available to help you with 
anything you need in my absence including showing you homes and helping you 
with contracts. ______ is my transaction manager and once we find you the perfect 
home, he will handle all the details such as collecting disclosures, ordering 
inspections and much more….

8



Right now in our market we have a variety of different sellers that each have 
specific requirements such as HUD/VA Homes these are homes that have been 
taken back by the Department of HUD (housing and urban development) and VA 
Homes that have been taken back by the Department of Veterans Affairs. They each 
have their own requirements 
for purchasing these homes but are all also listing in our local MLS which your link 
that we will set up has access to. In addition there are Bank Owned homes or other 
names are REO or Foreclosures and then there are Short Sales. Most of these 
homes are sold as-is with no repairs to be done by seller and disclosures are very 
limited due to the fact that the sellers have never occupied the homes and they are 
exempt from certain disclosure laws. Short sales are where the owner owes more 
than the home is worth thus we are trying to negotiate with the bank to take a 
reduced payoff and the seller must qualify for this principal reduction and must 
show a financial hardship. This process can take several months with no guarantee 
of acceptance or approval by the bank.

9. Many times you will find a particular home on a different website other than the 
link we have arranged for you and you will wonder why these are not in your link. 

9



There are a number of reasons why they may not be there.
a. They are pending sale
b. They are a for sale by owner
c. They are in a different zip code or have different parameters than we 

originally layed out.
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(Only use this slide if you currently have an abundance of short sales, if not, you can 
remove this slide)

Right now in our market a large part of the homes for sale are Short Sales and I wanted to 
explain a few things about them so you are prepared and don’t get frustrated. 

Now depending on your time frame, short sales may or may not be an option for you. Let 
me explain the process and then you can decide.

As I am sure you have heard we have had a significant decline in values in our area. So 
people that may have bought their homes in the last few years may actually owe 
considerably more than they home is currently worth and to make it worse they may have 
lost their job, got into a bad loan or worse, so they are no longer able to afford their home 
and are unable to sell it for what they owe on it! This puts them into a short sale situation.

So they will contact a real estate agent to discuss selling their home and the real estate 
agent gives them the bad news about the value, they decide to put the home on the 
market at or below the current value. 

Then they wait for an offer from a valid buyer.
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Alright now we are passed that, lets talk about the fun stuff! Finding you a home! 
Since you are the one who will be living in this home it is important for you to feel 
comfortable, so it is essential that you drive past any of the homes on the list you 
are interested in and check out the neighborhoods. Talk to neighbors, they are your 
best source of gossip and cant wait to tell you what is going on in the neighborhood 
or with that particular home.
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In your packet there is a flyer called 101 Most Common Speed Bumps . This is not 
intended to scare you but to list the most common issues we come up against in a 
real estate transaction. Please read through this and make sure you are not doing 
any of the items listed. Important ones are NO NEW DEBT. Don’t buy anything 
including cars, appliances or major purchases without discussing it with your loan 
officer. This includes depositing or withdrawing any large amounts of cash. Anything 
over $500 that is not part of your monthly bills.
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Ok so a big part of the real estate process are the timelines we need to live within. So here 
you can see our Home Buying Process Timeline. 

In the first box you will see INITIAL CONSULTATION. That is what we are doing here today. 
Making sure you understand the process. Now here is a little secret…odds are you are not 
going to remember most of what I say, but that is okay because we have some detailed 
notes about this timeline right here for you.

In the next box you will see SEARCHING FOR A HOME/PREPARING AN OFFER. This stage is 
totally up to you. It will depend on how quickly you find the perfect home. Remember it 
does not matter to us when you buy a home. I have had clients that find it the first time out 
and others who take months or years.

In the next box you will see CONTRACT ACCEPTED/ESCROW PERIOD BEGINS. This stage 
starts the day our contract is accepted by the seller and you will know this date because I 
will have called you and said WOOOOHOOOOO we have an accepted contract!

The rest of the boxes we are going to go into in more details but it is a great idea to put this 
up on your refrigerator where you can see it and stay on track!
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Up front Costs. There are some up front costs associated with buying a home.
a. A good faith deposit is required on all purchase contracts. This 

usually is anywhere from 1-3% of the purchase price and will be held by me until 
the contract is accepted at which point it will be forwarded to the title company and 
will be a deposit against your final closings costs and down payment.

b. Your lender will typically collect for an appraisal that again will be 
completed once we have an accepted offer on the home of your choice. Cost is 
usually about $350-$500.
c. Credit Report. This also is usually collected by your lender and runs between 
$25.00 and $50.00.

d. Home Inspection. You will want a home inspection done on your 
home and the cost is usually about $350-500 and you will pay the inspector directly 
at the time of the inspection.

e. Closing costs. There are TWO TYPES of closing costs associated with 
buying a home. There are the real estate closings costs, typically things like title and 
escrow fees, city and county transfer taxes, home warranty, HOA transfer fees, etc.  
And then there are LOAN CLOSING Costs. These are the fees associated with you 
getting a loan on the home you are purchasing and should be discussed with your 
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lender. These will be in addition to your down payment. Now many times we can 
negotiate some of these costs to be added into the purchase price so that you have 
less money out of your pocket.
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Inspections. Once we are in contract we will want to have our inspections 
completed. We have strict time periods with which to get these done and my 
transaction manager Barry will be coordinating these with you. 

a. Home Inspection. This is where a home inspector completely checks 
out the home from top to bottom. Kind of like having a mechanic check out your 
car. They will give you a detailed report of their findings and we will review this 
report at our Disclosure Review Meeting which we will discuss in a minute.

b. Termite Inspection. Sometimes this is paid for by the seller but may 
also be something you pay for and want to have done. Please keep in mind that 
they do not look for things like spiders, ants, rats, etc. They look for what are called 
WOOD DESTROYING ORGANISMS. They usually look for what are called SECTION 
ONE Items. Which means active infestation or dryrot. What this means is if you 
have ever been to someone’s house and looked under the kitchen sink and you see 
a leak there and it has been there so long it has done damage to the wood below 
and now the wood is mushy and mildew. This indicates that there is a problem right 
now that has caused damage and will only continue to get worse. This will need to 
be repaired immediately.
SECTION TWO items are potential for active infestation or dry rot. So remember 
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that kitchen sink, this means there is a leak but it has not yet started to do any 
damage and if you get the leak fixed there wont be any damage.

c. Some homes have well and septic systems. A Well inspection tests for 
two things.

1. Potability. Whether the water is safe to drink or not
2. GPM or Gallons per minute that the well pumps the 

water.
If the home has a septic tank we will want to have it inspected for size and condition 
as well as have it pumped and cleaned out.
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Requesting Repairs vs As-is. Most sellers prefer to sell their homes as is. Especially 
banks and short sales. Thus why we have inspections done to make sure it is 
something we are prepared to handle. But many times this is a negotiating point in 
the contract. We can ask for repairs and the seller has the right to say YES NO 
MAYBE. Yes they are willing to do all the repairs asked for. No they wont do any of 
them. Maybe usually means that they will agree to do some of the repairs and will 
expect you to do the rest. If any items that they have not agreed to repair are 
beyond what you are willing to take on then we can back out at that time and go 
find you another home. You would be entitled to your good faith deposit back 
depending on what we negotiated in the contract but will have lost your inspection 
money but it will have been money well spent.
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Home Warranty. In this packet of information are some brochures on Home 
Warranties. I recommend you read through this and see what the requirements are  
and what is covered. We will typically try and get the seller to pay for this item, but 
if they don’t you may want to consider purchasing one yourself. They charge a 
deductible but then will come out and repair many of the items within the home.
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Home Owners Insurance. Once we are in contract you will want to start shopping 
for Home Owners Insurance. 

And this flyer we will be able to fill in with the common questions your insurance 
agent will need answered in order to provide a quote. Once you have a quote that 
you are happy with you will provide that information to the escrow officer when 
you are signing your final loan documents. Your home owners insurance is usually 
paid as part of your mortgage payment so you should not be required to give your 
insurance agent any money up front.
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Be prepared for lots of paperwork and disclosures but don’t worry we will keep you 
on track of what needs to be done and where and what important things to look 
out for.
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More than anything I want you to know that this will not be the end of our 
relationship. In fact the last box in your Home Buying Process Timeline is called 
ANNUAL REVIEW!  This is where we will give you a call once a year and give you an 
update on the values of your home and in the area so you can stay on top your 
investment. 

I am your realtor for life, so if you ever have any questions or need information or 
just want to know what is going on with the current market, feel free to give me a 
call anytime

22



23



Last but not least here is our preferred buyer agreement and what this says is that 
we are going to do lots of hard work for you and we only get paid if we produce 
results and find you the perfect home. Lucky for you our fees are paid by the seller, 
so you get all of our hard work with none of the cost. All we ask is that you remain 
loyal to us. Should you decide not to buy a home at this time or for some reason are 
not happy with our service, we have an easy exit guarantee. Just line through this 
agreement write cancelled and let us know.
That’s it! Now lets get your link set up and go find you a home.
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